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WHAT IS
HUMAN CAPITAL
DEVELOPMENT?

In today's market, it is
increasingly important for a
business to have an
effective business strategy
and indicators that monitor
the overall performance of
their people. Successful
business owners invest in
specific tools, applications
and processes to ensure
that they meet business
objectives. However, most
businesses implement new
systems and projects with
little or no development of
their people.

We believe that people are
the most important asset or
“capital” of any company.
Today’s smartest business
leaders seek cost-effective
solutions to develop and
train their people; hence the
importance of Human
Capital Development.

Highly efficient work
environments are those that
have benefited from
providing the best training
and development tools for
their people.

THE OASIS PROVEN COURSEe METHOD

Oasis Consulting Group is a human capital development company. We

serve clients who strive to develop their people as sustainable, high

performing resources. Each of our Proven Course® programs is
research-based, experience-tested, and is founded upon gold standards

and industry best practices. Our results-driven programs will provide your team
members access to clearer perspectives, innovative ideas and solutions that are relevant
to your company goals.

Our customizable programs are administered with flexibility to match any organizational
schedule, culture or style. Some modules can be fully administered in a few days, others
may take a few months. We also provide:

Certified Professionals in industry best practices, executive and organizational
management.

Technical Expertise and Accelerated Programs that yield the best results in
the shortest amount of time.

A Proven Track Record as human capital developers with national and global
corporations, as well as community organizations.

The Oasis Proven Course® method is a simple but effective pathway to tremendous
results. Our approach is as follows:

1.

Assess & Plan — Using expert analytical tools provide qualitative and
quantitative data, a documented plan of action is created that is specifically
targeted for your business.

. Train —We use practical, hands-on classroom exercises, remote and on-site

instruction, and the latest behavioral technologies. Our training modalities
enable knowledge to be retained in-house and passed on by participants to other
members of your staff.

. Deploy — To maintain focus throughout the implementation process, we utilize

high performance coaching techniques, communication systems and
accountability systems to enhance individual and team performance.

. Evaluate Results — By a rigorous adherence to best practices, we are able to

identity and celebrate successes and make adjustments as needed.

Whatever your needs, there is an Oasis Proven Course® for your team.
You can relax when Oasis is at work!




THE PROVEN COURSE® FOR LEADERSHIP DEVELOPMENT
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THE PROVEN COURSE® FOR TEAM PERFORMANCE
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HOW WE DO IT

1. Assess & Plan — The Forrester/Drexler Team Performance™ Indicator is
used to assess team strengths and improvement opportunities. Even in
the absence of any symptoms suggesting that the team is having
problems Indicators may show improvement opportunities.

2. Train — Seven full-day classroom sessions are required to administer this
comprehensive and effective program for driving team results. Participants
will focus on the behaviors and processes that render high performance.

. Deploy — Weekly coaching sessions between team leaders and a Certified
Professional Coach will support team efforts. On-the-job scenarios
provide a practice ground for implementing business strategies with
precision and improving team relationships.

. Evaluate Results — Annual (or semi-annual) review of team goals and
objectives is specifically addressed in Session #9 of the program which is
entitled, “Renewal”. Team members will re-assess their performance
within this session to complete this program.

TRAINING TOPICS INCLUDE:

Orientation — Why am | Here?

Trust Building — Who Are You?

Goal Clarification — What Are We Doing?
Commitment — How Will We Do [t?

Implementation — Who Does What, When, Where?
High Performance — Wow, We Did It!

Renewal — Why Continue?

BENEFITS — CREATE A TEAM THAT WORKS

Upon completion of this program everyone (team leaders, team members and
facilitators) will have first-hand knowledge of how a “team” manages itself to
achieve high performance. Participants will use “real life” company concerns in
their exercises and training, thus generating authentic solutions in the classroom.




THE PROVEN COURSE® FOR HIGH PERFORMANCE COACHING
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Improved communications to provide pertinent information to others.
Greater participation and leadership in team related activities.
Acceptance of other team members’ behaviors, ideas, and feedback.
Increased accountability and reporting.

Clearer alignment between organizational, team and individual goals.
Effective actions taken during conflict resolution.

Greater joy and happiness in the workplace overall.
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A BALDR THE PROVEN COURSE® FOR ORGANIZATIONAL MANAGEMENT
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3. Deploy — Weekly coaching sessions with a Certified Professional Coach are used
to support executive level decision-making and strategic planning throughout
the duration of this program.
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BENEFITS - DEVELOP LEADERS AND MULTIPLY YOURSELF
Assessment, training and coaching lead to effective organizational management benefits
= in the following areas:

it builds a commitment to change among the key players
it provides a reliable, repeatable method of identifying the 'vital few' areas for
improvement — those issues which have the most leverage in improving
performance
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THE PROVEN COURSE® FOR “YOU-NIQUENESS” MARKETING
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HOW WE DO IT

1. Assess & Plan — Participants learn that assessing marketing strengths from a
competitive viewpoint will result in a “red ocean” struggle in a highly
competitive industry with limited opportunities for profitable growth. Participants
learn how market and industry boundaries can be “reconstructed” by the actions
and beliefs of its buyers, and use this knowledge to create a new showcase for
your brand of products and/or services.

2. Train — Blue Ocean Strategy™ (BOS) instruction focuses on how to reconstruct
industry boundaries, to reach beyond existing demand, to pursue differentiation
and low cost simultaneously, and how to build and plan a profitable business
model to succeed in new market spaces. Participants use “real-time” data and
scenarios from their on-the-job experiences during exercises and practices. Thus,
producing “real-time” solutions for your business.

3. Deploy — Weekly coaching sessions with a Certified Professional Coach to
support implementation of business and marketing strategies on an on-going
basis. Participants will be coached using systematic and reproducible
methodologies and processes as they create and implement a blue ocean.

4. Evaluate Results — Periodic review of marketing focus to identify
successes and opportunities for further development of profitable strategies.

TRAINING TOPICS INCLUDE:

Blue Ocean Theory

Blue Ocean Moves in the 21 Century

Creating Value Innovation

Tipping Point leadership

Creating Appeal for Non-Customers

Building Profitable Business Models for Value Innovation
Implementing You-Niqueness

BENEFITS — MAKE COMPETITION IRREVELANT

Completion of this Proven Course® will ensure a marketing strategy that differentiate
your business from the competition at a low cost — precisely branding your own business
uniqueness. This new strategy will move your company into the marketing league with
Barnes & Noble, Bloomberg, Cirque du Soleil, Curves, iTunes, NetJets, Ralph Lauren,
and Viagra to name a few. To learn more about the “strategic moves” of these
successful businesses, visit www.blueoceanstrategy.com/abo/bos_moves.html.

Participants will have an actual plan of action for creating new market space, or a blue
ocean, thereby making the competition irrelevant. A primary feature of implementing a
Blue Ocean strategy is that the program provides strategic formulation and execution
within the same plan.
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1. Miscellaneous training costs (travel expenses, office supplies, and duplication of training materials) are billable to the
client and will be defined in the client’s contract.

2 This service is not provided by Oasis Consulting Group, LLC. An external marketing firm is recommended.



