OASIS PROVEN COURSE® SNAPSHOT

ASSESS
PROGRAM & TRAIN COACH EVALUATE
PLAN
Lominger® Leadership Leadership Annual
Leadership Development Coaching Program
LEADERSHIP Assessment Training Program Review
Assess & Plan Train Coach Evaluate Results
Drexler-Sibbet™ Team Team Annual
TEAM Team Performance Performance Program
Assessment Training Coaching Review
PERFORMANCE 1 1
Assess & Plan Train Coach Evaluate Results
N
HIGH Oasis/ICF™ Coaching Coach the Semi-Annual
Coaching 101/201 Coach Program
PERFORMANCE Assessment Training Program Review
COACHING A |
Assess & Plan Train Coach Evaluate Results
Baldrige™ Baldrige™ Baldrige™ Annual
ORGANIZATIONAL | | fssessments | | Peomance | | Performance | | - Frogram
MANAGEMENT | |
Assess & Plan Train Coach Evaluate Results
Blue Ocean™ Blue Ocean™ Blue Ocean™ Periodic
“YOU-NIQUENESS” Strategic Marketing Marketing MarketinTg
Planning Training Coachin Review
MARKETING | ]
Assess & Plan Train Coach Evaluate Results

T This service is not provided by Oasis Consulting Group, LLC. An external marketing firm is recommended.

T Miscellaneous training costs (travel expenses, office supplies, and duplication of training materials) are billable to the
client and will be defined in the client’s contract.




